
 

AHEAD Medicare Fee-for-Service (FFS) Hospital Global Budget (HGB) Methodology Overview Version 3.0 

Webinar 

On Tuesday, April 8, from 2:00 - 3:00pm ET, the Centers for Medicare & Medicaid Services (CMS) will host a 

webinar to review the AHEAD Model CMS-designed Medicare Fee-for-Service (FFS) hospital global budget 

(HGB) methodology, specifically enhancements reflected in the forthcoming Version 3.0 HGB Financial 

Specifications. During the webinar, the AHEAD Model Team will review: 

• The AHEAD Model CMS-designed Medicare FFS HGB and key concepts  

• Enhancements to the AHEAD HGB Financial Specifications from Version 2.0 to 3.0  

• The case for hospital participation in HGBs along with other operational considerations  

• How CMS will calculate the HGB payment amount for hospitals  

The webinar will be followed by audience Q&A. Ahead of the webinar, please submit questions about the 

AHEAD Model CMS-designed Medicare FFS HGB methodology to the AHEAD Model Team 

(AHEAD@cms.hhs.gov).  

The Version 3.0 HGB Financial Specifications will be posted on the AHEAD Model website in April, and listserv 

members will be notified when they are available.   

Event Details: 

• Webinar Date and Time: Tuesday, April 8, 2025, 2:00 – 3:00pm ET  

• Registration: To register for the webinar, please visit this link. We encourage you to register ahead of 

the webinar.  

Best Regards, 

The AHEAD Model Team 
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